
OCTOBER 6, 1996 9:00 A.M. WORK SESSION
CONFERENCE ROOM
700 WEST LINE STREET

PRESENT:

ALSO:

EDDIE CAPPES, MEAG CONSULTANT
DOUGLAS K. LEGO, MEAG TELECOMMUNICATIONS MNGR.

COUNCILMAN JIMMY PALMER (ELECTRIC DEPT. REP.)
COUNCILMAN RON WOODS (1ST TELECOMMUNICATIONS
BRIEFING SINCE ELECTED)
KELLY CORNWELL, DIRECTOR UTILITIES/PUBLIC WORKS
CATHY HARRISON, CITY ADMINSITRATOR

1. Mr. Douglas K. Lego stated in 1992-93, MEAG had received
several fiber optics requests by participants, and at their
direction, a needs assessment was authorized. Part of the
consideration for the authorization was the fact that MEAG
spends approximately one half million dollars on
telecommunications services, SCADA and metering. A need was
established, and a telecommunications budget was allocated.

2. Mr. Lego stated that the City of Thomasville had been awarded
$600,000.00 through NTIA for a grant which will allow
telecommunication needs for its school systems, and will
assist with the City's overall fiber optics program.

3. Mr. Lego stated in 1995 a telecommunications committee began
monthly meetings, and a Synchrotel Contract was issued with
MEAG for economic evaluation and joint venture negotiations.
The representative of that company being Mr. Eddie Cappes. In
1995, MEAG issued a telecommunications plan and identified its
mission statement as being "to enhance the quality of the
participant cities by establishing advanced telecommunication
services within those Georgia communities." The objectives
were outlined, and the City began the process of signing up
cities who were interested in a joint venture. He stated at
the present time, there are 25 cities which include Adel,
Barnesville, Blakely, cairo, Camilla, Cartersville, Commerce,
Crisp County, Covington, Elberton, Ellaville, Fairburn,
Fitzgerald, Forsyth, Griffin, LaGrange, Monticello, Moultrie,
Newnan, Norcross, Quitman, Sylvania, Thomasville and
Washington. Marietta has also signed on for the project. He
stated they are presently working with Sylvester, Douglas,
Fort Valley, East Point, and Sandersville as possible future
sign ups, since the sign up period has been extended until
October 31, 1996. He stated Calhoun's estimated percentage of
debt support for capital to begin the operation would be
approximately 3%. He stated the estimates that he had worked
up regarding revenue charges and cash flow projections was
based on all 48 cities being included in the project. He
stated they were in the process of revising those figures to
include only those cities which have signed, and those
calculations should be ready by the end of the month.
According to his calculations for Calhoun, the city's
estimated share of the obligation would be $1,203,000.00, with
a positive earnings in the year 2002, and with a positive cash
flow by the year 2000 for the overall operation. He stated a
copy of the revised revenue charges and cash flow projections
would be forwarded to Calhoun as soon as they were available.

4. Mr. Lego and Kelly Cornwell reviewed the proposed location of
the lines which would be on MEAG's 230 KV right-of-way which
would reach almost the north, southeast and west areas of the
state, and which make it a very attractive project. He stated
there would be a separate committee making recommendations to



the MEAG Board. However, all final decisions and conclusions
would be made by the MEAG Board.

5. Mr. Lego stated the telecommunications project would be an
additional means of securing qustomers and maintaini~g

customers, which would be ~ost beneficial in econom~c

development, and would be most beneficial as deregulation of
electricity comes into play in the near future.

6. Councilman Woods asked what benefits the City would have if it
became a part of the MEAG telecomm).lniqations. Mr. Lego stated
that a primary benefit would ~ethelong distance pops that
would. be available through ttIe system, such as AT&T, MCr,
Sprint.and World Comp., wl:lich wouldi"eHeve the city of paying
for the pops, and wo~ld allow tlle citytp set up its initial
ring with fewer nodes than had been' originally planned with
the ring having long distance access from more than one source
for a cost of 1.2 million dollars.

'J;,

7. The meeting was adj-ourned at approximately 11: 15 A.M.

Submitted:

~~~~~insitrator


